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Financial Summary 
 
 6 months to 

30 June 2011  
6 months to 

30 June 2010 
    
Assets under Management  US$3.3bn  US$2.8bn 
    
Net Management Fees US$12.1m  US$10.4m 
Net Performance Fees US$0.1m  US$0.1m 
Other Income US$0.4m  US$(0.2m) 
    
Operating Profits  US$2.1m  US$1.2m 
    
Net Performance Fees (non recurring) nil  US$3.8m 
    
Profit before tax  US$2.1m  US$4.9m 
    
Operating profit margin 16.7%  11.4% 
    
Basic earnings per share for the period 0.53c  1.71c 
Diluted earnings per share for the period 0.52c  1.70c 
Interim dividend per share paid in the period 1.30c  1.35c 
 
 
 

   

 
• Net management fees up 16.3% compared with June 2010, reflecting the higher average AuM in the 

first half of 2011 
• Group AuM US$3.3 billion as at 30 June 2011, up 17.9% on June 2010, down 5.5% since 1 January 

2011 
• Operating profit up 79.6% on prior year period 
• Interim dividend of  1.3 US cents per share declared and paid during the period in respect of the year 

ended 31 December 2010 
• The Group has declared an interim dividend of 0.4 US cents (2010: 0.4 US cents ordinary and 1.1 

US cents special) in respect of the half year to 30 June 2011 which will be paid on 21 October 2011 
to those shareholders registered on 23 September 2011 
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Financial Summary 
 

Summary Financial Information 

The results and the assets and liabilities of the Group for the current and comparative interim periods along with the last 
full financial year (extracted from the audited financial statements) are set out below in summary:- 

Results Notes Unaudited Unaudited Audited 
  For the six months 

to 
For the six months 

to 
Year to 

  30 June 2011 30 June 2010 31 December 2010 
  US$’000 US$’000 US$’000 
     
Revenue  12,599 10,256 28,450 
     
Operating profit  2,101 1,170 6,664 
Net performance fees from jointly controlled 
entity  

 
- 

           
 3,751 

 
3,752 

     
Profit before tax  2,101 4,921 10,416 
     
Balance sheet summary     
     
Assets and liabilities     
Property and equipment  332 441 345 
Current assets  33,481 36,336 39,021 
Total assets  33,813 36,777 39,366 
Total liabilities  7,928 9,235 10,240 
Net assets  25,885 27,542 29,126 
     
Earnings per share  US$ US$ US$ 
Basic 9 0.005 0.017 0.031 
Diluted  9 0.005 0.017 0.031 
     
  US$’000 US$’000 US$’000 
Dividends 5 3,603 3,740 7,895 
 
Assets under Management (“AuM”) 
 
The table below sets out the Group’s AuM as at 30 June 2011 and the movements experienced in each product range in 
the period since 1 January 2011. 
 

 
1 January 

2011 Net subscriptions Reorganisation Net performance 

 
 30 June  

2011 
Movement in 

period 

 
AuM 

(US$m) (US$m) (%) (US$m) (%) (US$m) (%) 
AuM 

(US$m) (%) 
Magna 590 (62) (10.5) (156) (26.4) (13) (2.7) 359 (39.2) 
OCCO 308 114 37.0 - - 5 1.4 427 38.6 

Institutional Advisory 984 (90) (9.1) - - 16 1.7 910 (7.5) 
Institutional Mandate 1,359 (68) (5.0) 138 10.2 (38) (2.7) 1,391 2.4 

Specialist 242 12 5.0 (23) (9.5) (25) (10.6) 206 (14.9) 
Total 3,483 (94) (2.7) (41) (1.2) (55) (1.6) 3,293 (5.5) 

 
Note: Closing AuM is stated as including all subscription and redemption orders received for the relevant funds as at the 
close of the period but not processed until the first dealing date of the following period. 
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Chief Executive’s Report 
During the first half of 2011, emerging markets equity returns were mixed, with commodity prices a key driver.  Political 
unrest in the Middle East triggered falls in regional markets but, overall, the asset class was barely changed which 
meant it underperformed North American and European markets.  Emerging market equity funds saw significant 
outflows over the period. 
 
Against this backdrop, Charlemagne’s net revenues and operating profit for the half year were up on the corresponding 
period in the previous year due to the growth in average Assets under Management (“AuM”) since then.  Net 
management fees were US$12.1 million (2010: US$10.4 million) with the overall net management fee margin remaining 
steady at 71 basis points on average.  Net crystallised performance fees were US$0.1 million (2010: US$3.9 million 
including non-recurring fees of US$3.8 million).  Operating profit increased by 79% to US$2.1 million (2010: US$1.2 
million). 
 
AuM were US$3.3 billion at the end of June.  Industry data indicated that funds specialising in developed markets 
reported net inflows for the period whereas there were net outflows from emerging market funds.  Additionally, the 
impact of the movement in the Euro/Dollar exchange rate on asset values over the period meant that Euro investors saw 
much lower returns than Dollar investors.  The first half saw strong performance in several key areas, notably Latin 
America, Turkey and MENA regional funds.  The OCCO hedge fund re-opened in the period and closed again after 
successfully completing its increased capacity allocation of US$120 million.  There were two new fund launches within 
the Magna Fund range in the period under review; the Magna MENA Fund and the Magna New Frontiers Fund which 
between them raised US$31 million.  Overall the AuM of the Magna range decreased  in the period due substantially  to 
a transfer of assets from the Magna GEMS Fund into an unconstrained GEMS mandate and therefore to the benefit of 
the institutional business. 
 
Since the end of the period under review, markets have declined sharply. August saw global emerging markets endure 
their worst month since 2008 as share prices fell sharply around the world in response to increasing evidence of a 
slowdown in US and European growth and ongoing fears surrounding the solvency of the euro zone. Market confidence, 
already at a low ebb, suffered a further hit, leading to a wide-scale abandonment of risk assets. Emerging markets, 
although largely isolated from the deteriorating economic and financial backdrop, underperformed with the MSCI 
Emerging markets index down 13.4% between the end of June and the 9 September 2011.  As at the end of August, 
AuM reflected these declines, having decreased correspondingly to US$2.9 billion. 
 
There seems a near-inevitability of a prolonged period of stagnation in developed economies and there is significant 
volatility and uncertainty as a result.  Since the end of the reporting period, outflows from the Emerging Market equity 
fund industry have continued.  AuM drives the revenues and profitability of the company and we will continue to be 
impacted by factors affecting the industry as a whole.  Additionally, volatile market conditions will impair the ability to 
generate performance fees. It is likely that management fees will be lower in the second half, reflecting lower levels of 
AuM and, as of 31 August 2011, performance fees accruing for the full year have fallen to just under US$0.2 million 
(down from US$1.5 million at the end of June).  A backdrop of high volatility, heightened risk aversion and a lack of 
differentiation between stocks, sectors and indeed markets, mean that stock picking is challenging.  Rising risk aversion 
puts liquidity at a premium, and stocks within the small to mid-cap sector suffer disproportionately, not helped by share 
price falls sometimes exaggerated by lower trading volumes. However, we believe that we invest in an asset class which 
is likely to produce the highest returns over the long term.  Uncertainty and volatility will continue to lead to some 
significant mispricings as fundamentals are pushed into the background in favour of short-term moves and reluctance to 
take liquidity risk. For bottom-up investors and stockpickers this will open up interesting opportunities for long-term 
performance against a macroeconomic background across Emerging Markets that remains stronger than in either 
Western Europe or the US.  
 
We are committed to the continued strengthening of resources to support our investment and distribution capability 
having recently made additional experienced hires on the Asia and Middle Eastern teams.  We believe this significantly 
improves the team and are confident that this will contribute to investment performance. 
 
We are confident that the business is well equipped to cope with these volatile conditions but steps being taken to 
strengthen our investment capabilities and widen our distribution networks will need time to produce results.  We will 
continue to seek opportunities and invest in our infrastructure where necessary whilst managing our cost base actively.   
 
The Group policy of paying dividends reflecting the long-term earnings and cash flow of the Group remains unchanged. 
The directors remain confident in the ongoing success of the business and declare an interim dividend which follows 
past practice of continuing to distribute substantially all net profits to shareholders. 
 
For the first half of 2011, the Group is declaring an interim dividend of US$0.4 cents (2010: US$0.4 cents and a special 
interim dividend of US$1.1 cents).    
 
Jayne Sutcliffe 

Chief Executive 
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9 September 2011 

Consolidated Statement of Comprehensive Income 
 
Expressed in United States Dollars Notes Unaudited Unaudited Audited 
  Six months to Six months to Year to 

  30 June 2011 30 June 2010 31 December 
2010 

  US$’000 US$’000 US$’000 
     
Revenue 3 12,599 10,256 28,450 
     
     
Expenses     
Personnel expenses  (7,793) (6,631) (16,923) 
Other costs  (2,705) (2,455) (4,863) 
Operating profit  2,101 1,170 6,664 
Performance fees earned from jointly controlled entity  - 8,155 8,155 
Performance awards relating to jointly controlled entity  - (4,404) (4,403) 
Operating Profit before tax  2,101 4,921 10,416 
Taxation 4 (210) (164) (379) 
Profit after tax  1,891 4,757 10,037 
Profit after tax attributable to     
Minority interests  426 49 1,469 
Owners of the Company  1,465 4,708 8,568 
Profit after tax  1,891 4,757 10,037 
Other Comprehensive Income     
Foreign currency translation differences  (106) (53) 221 
Total Comprehensive Income for the Period  1,785 4,704 10,258 
Total Comprehensive Income attributable to     
Minority Interest  426 49 1,469 
Owners of the Company  1,359 4,655 8,789 
Total Comprehensive Income for the Period  1,785 4,704 10,258 
     
  US$ US$ US$ 
Earnings per share     
Basic  9 0.005 0.017 0.031 
Diluted 9 0.005 0.017 0.031 
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Consolidated Statement of Financial Position 

Expressed in United States Dollars Notes Unaudited Audited 
  As at As at 

  
30 June  

2011 
31 December 

2010 
  US$’000 US$’000 
    
Non-current assets    
Property and equipment  332 345 
Total non-current assets  332 345 
Current assets    
Current investments  2,207 2,023 
Trade and other receivables 6 6,050 13,047 
Cash and cash equivalents  25,224 23,951 
Total current assets  33,481 39,021 
Total assets  33,813 39,366 
Issued share capital 8 2,804 2,804 
Reserves  22,655 24,853 
Shareholders’ equity  25,459 27,657 
Minority Interest  426 1,469 
Total equity  25,885 29,126 
Current liabilities    
Trade and other payables 7 7,781 10,141 
Taxation  4 147 99 
Total current liabilities  7,928 10,240 
Total equity and liabilities  33,813 39,366 
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Consolidated Statement of Changes in Equity 

 

 Share 
Capital 

Share 
Premium 

Retained 
Earnings 

Treasury 
Shares 

Share 
Option 

Reserve 

Foreign 
Currency 
Exchange 
Reserve 

Total 
attributable 

to the 
Owners of 

the 
Company 

Minority 
Interest 

Total 
Equity 

 Equity US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 
          
As at 1 January 2010 2,804 6,520 15,849 (2,174) 417 3,152 26,568 968 27,536 
Share based payment 
plans - - (43) 110 (57) - 10 - 10 

Comprehensive income 
for the period  - - 4,708 - - (53) 4,655 49 4,704 

Dividends - - (3,740) - - - (3,740) (968) (4,708) 
As at 30 June 2010 2,804 6,520 16,774 (2,064) 360 3,099 27,493 49 27,542 
          

 

 Share 
Capital 

Share 
Premium 

Retained 
Earnings 

Treasury 
Shares 

Share 
Option 

Reserve 

Foreign 
Currency 
Exchange 
Reserve 

Total 
attributable 

to the 
Owners of 

the 
Company 

Minority 
Interest 

Total 
Equity 

 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 
          
At 1 January 2010 2,804 6,520 15,849 (2,174) 417 3,152 26,568 968 27,536 
Share based payment 
plans - - (206) 292 109 - 195 - 195 

Comprehensive income 
for the year  - - 8,568 - - 221 8,789 1,469 10,258 

Dividends - - (7,895) - - - (7,895) (968) (8,863) 
At 31 December 2010 2,804 6,520 16,316 (1,882) 526 3,373 27,657 1,469 29,126 

 Share 
Capital 

Share 
Premium 

Retained 
Earnings 

Treasury 
Shares 

Share 
Option 

Reserve 

Foreign 
Currency 
Exchange 
Reserve 

Total 
attributable 

to the 
Owners of 

the 
Company 

Minority 
Interest 

Total 
Equity 

 Equity US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 
          
As at 1 January 2011 2,804 6,520 16,316 (1,882) 526 3,373 27,657 1,469 29,126 
Share based payment 
plans - - - - 46 - 46 - 46 

Comprehensive income 
for the period  - - 1,465 - - (106) 1,359 426 1,785 

Dividends - - (3,603) - - - (3,603) (1,469) (5,072) 
As at 30 June 2011 2,804 6,520 14,178 (1,882) 572 3,267 25,459 426 25,885 
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Consolidated Statement of Cash Flows 

Expressed in United States Dollars Notes Unaudited Unaudited Audited 
  Six months to Six months to Year  to 

  30 June 2011 30 June 2010 31 December 
2010 

  US$’000 US$’000 US$’000 
Operating Profit  2,101 1,170 6,664 
Adjustments for:     
Depreciation  120 152 298 
Exchange (gain)/loss on property and equipment  (10) 41 23 
Loss on disposal of property and equipment  - - 2 
Provision for unrealised (gain)/loss on foreign exchange 
contracts and investments  (15) 55 (92) 

Share based payment plan  46 10 195 
Decrease/(Increase) in trade & other receivables  6,797 4,581 (1,730) 
(Decrease)/Increase in trade & other payables  (2,356) (428) 584 
Distribution and net performance fees received from jointly 
controlled entity  - 6,435 6,435 

Tax paid  (166) (318) (540) 
Foreign currency translation adjustment  (106) (53) 221 
Cash flows from operating activities  6,411 11,645 12,060 
Investing activities     
Purchase of investments  (186) (100) (1,563) 
Proceeds from sale of investments  217 233 551 
Purchase of property and equipment  (97) (47) (81) 
Cash flows (used in)/from investing activities  (66) 86 (1,093) 
Financing activities     
Dividends paid to minority interest  (1,469) (968) (968) 
Dividends paid  (3,603) (3,740) (7,895) 
Cash flows used in financing activities  (5,072) (4,708) (8,863) 
Net increase in cash and cash equivalents  1,273 7,023 2,104 
Cash and cash equivalents at the beginning of the period  23,951 21,847 21,847 
Cash and cash equivalents at the end of the period  25,224 28,870 23,951 
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 Notes to the Consolidated Interim Financial Statements 
 
1. Basis of Preparation and Significant Accounting Policies 

The consolidated interim financial statements have been prepared on a condensed basis, in accordance with the 
requirements of International Accounting Standard 34 “Interim Financial Reporting”.  They do not include all of the 
information required in annual financial statements in accordance with IFRS and where appropriate should be read in 
conjunction with the consolidated financial statements of the Group for the year ended 31 December 2010. 

The condensed consolidated interim financial statements have been prepared in accordance with the accounting 
policies adopted in the last annual financial statements for the year to 31 December 2010.  

The condensed consolidated interim financial statements are prepared on the historical cost basis except that the 
following are stated at their fair value: financial instruments at fair value through profit or loss including derivative 
financial instruments.  Recognised assets and liabilities that are hedged are stated at fair value in respect of the risk that 
is hedged.   

2. Comparative Figures 
 
Where necessary, comparatives figures have been adjusted to conform to changes in presentation for the current 
period. 
 
3. Segment Reporting 

Unaudited        
Six months to 30 June 2011        
 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 
 Magna OCCO Institutional Institutional Specialist Other Total 
   Advisory Mandates    
Net Management Fees 2,524 2,521 980 5,176 859 - 12,060 
Net Performance Fees - 75 - 22 1 - 98 
Return on Investment  - - - - - 15 15 
Other Income - - - - - 426 426 
Segment Revenue 2,524 2,596 980 5,198 860 441 12,599 
        
Segment Result 1,921 1,888 820 4,345 749 441 10,164 
Unallocated Expenses       (8,063) 
Results from Operating 
Activities       2,101 

 
Unaudited        
Six months to 30 June 2010        
 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 
 Magna OCCO Institutional Institutional Specialist Other Total 
   Advisory Mandates    
Net Management Fees 2,743 942 1,065 4,348 1,278 - 10,376 
Net Performance Fees 22 104 - - - - 126 
Return on Investment  - - - - - (235) (235) 
Other Income - - - - - (11) (11) 
Segment Revenue 2,765 1,046 1,065 4,348 1,278 (246) 10,256 
        
Segment Result 2,296 820 943 3,813 1,189 (246) 8,815 
Unallocated Expenses       (7,645) 
Results from Operating 
Activities       1,170 
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Notes to the Consolidated Interim Financial Statements (continued) 
 
4.  Taxation 
 
Income tax expense is recognised in each interim period based on the best estimate of the weighted average annual 
income tax rate expected for the full financial year.  Amounts accrued for income tax expense in one interim period may 
be adjusted in a subsequent period of that financial year if the estimate of the effective rate of income tax changes. 
 
5. Dividends 

 Unaudited Unaudited 
 Six months to Six months to 
 30 June 2011 30 June 2010 
 US$'000 US$’000 
   
Interim dividend of 1.3 US cents (2010: 1.35 US cents) 3,603 3,740 

 
An interim dividend of 1.3 US cents (GB 0.7983p) (2010: 1.35 US cents, GB 0.9025p) per ordinary share in respect of 
the year ended 31 December 2010 was paid on 15 April 2011 to those shareholders on the register on 18 March 2011 
and was charged to the income statement in 2011.   

The Group has declared an interim dividend of 0.4 US cents (GB 0.2528p) in respect of the half year to 30 June 2011 
which will be paid on 21 October 2011 to those shareholders registered on 23 September 2011. 

6. Receivables 

 Unaudited Audited 
 Six months to Year to 
 30 June 2011 31 December 2010 
 US$'000 US$’000 
Trade customers  4,464 10,775 
Other receivables 1,030 1,617 
Prepayments 556 655 
 6,050 13,047 

 

7. Accounts Payable, Accruals and Other Payables 

 Unaudited Audited 
 Six months to Year to 
 30 June 2011 31 December 2010 
 US$'000 US$’000 
Provision for performance awards 3,909 5,868 
Accruals and other payables 3,872 4,273 
 7,781 10,141 
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Notes to the Consolidated Interim Financial Statements (continued) 
 
8.  Issued Share Capital 

Shares Unaudited Audited 
 30 June 31 December 
 2011 2010 
 US$’000 US$’000 
Authorised   
2,000,000,000 ordinary shares of US$0.01 each 20,000 20,000 
   
Issued and fully paid   
At beginning of period; 280,385,616 (2010: 280,385,616) ordinary shares of 
US$0.01 each 

2,804 2,804 

   
At end of period; 280,385,616 (2010:  280,385,616) fully paid 2,804 2,804 

 
There were no movements in share capital during the current or prior year periods.   

As at the date of issuing the financial statements there were 280,385,616 ordinary shares of US$0.01 each issued and 
fully paid. 

Included within share capital at 30 June 2011 are 3,262,185 shares (December 2010:  3,262,185 shares) which are held 
on behalf of a subsidiary of the Company.  These are accounted for as treasury shares and are included as a debit 
reserve within equity. 

9. Earnings per Share 
 
The calculation of basic earnings per share of the Group is based on the net profit attributable to shareholders for the six 
months to 30 June 2011 of US$1.5m (2010: US$4.7m) and the weighted average number of shares of 277,123,431 
(2010: 276,996,580) in issue during the period. 

The calculation of diluted earnings per share of the Group includes the effect of those outstanding share options where 
specified performance conditions have been satisfied but which have not yet vested.  The calculation of basic earnings 
per share of the Group is based on the net profit attributable to shareholders for the six months to 30 June 2011 of 
US$1.5m (2010: US$4.7m) and the weighted average number of shares of 279,776,149 (2010: 279,438,926) in issue 
during the period.  

Shares held by Sanne Trust Company Limited and accounted for as treasury shares as disclosed in note 8 have been 
excluded from the earnings per share calculation.  
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